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Charge from Board

AUsing thanitiativesdentified by the Vision TaBkrcethe
Renovation Concepts Task Force will:

1. Provideestimated costs for improvements and maintenance to our
property
2. Providea conceptual view of where changes will be made
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Our Response to the Board

A Confirmandelaborate on the facility needs identified iNi$ienprocess

A Include roughly defined plaios building modification

A Develop concepts for tlm®ngregatioto
A Hirean architecturéirm

A Initiate a capital campaign

A Develop options for phased implementation
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Our Process

A In 2007All Souls startedeveloping information for a capdampaign
A Utilizethe work and wisdom that was develop@®OY

A Utilize the work and wisdom of the 2014 Vision Task Force

A we spent time with the staff seeking their input on space needed

A We focused on general concepts from the specific ideas
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